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Audience in SMEC donned spacial glasses o view the [ive surgery in 3DHD fomat.
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The Singapore National Eye Centre [SNEC) launched the
world's first 3-Dimension High Definition [3D-HD) Telemedicine
in Ophthalmology on 16 February 2006. This is the first fime
a live surgery is transmitted using the 3D-HD format via the
Asia Broadband from Asahikowa Medical College in Hokkaido,
Japan to a live audience in Singapore. The audience in SNEC
donned special glasses to view the surgery in frue 3D enhanced
by high definition (HD) picture perfect quality perceiving depth,
precise surgical manceuvres and techniques that until today,
can be seen only by the surgeon through the microscope. This
revolufionary 3D visualization greatly enhances surgical fraining
and surgical outcomes and will ultimately benefit our patients.

In stage 1 of the experimentation, Professor Akitoshi Yoshida
MD, PhD, Chairman of the Department of OphThulmuIcg}a
Aschikawa Medical College performed a vitreo-retinal surgery
transmitting the 30-HD live images to SNEC.

The experimentation project is a collaborafion between SNEC
and the Asahikawa Medical College supperted by Panasonic

World’s Firs
in Ophthalmology

3D-HD Telemedicine
Experimentation

Affairs and Communication, Japan, Singapore Advanced
Research and Education Network (SingAREN), Infocomm
Development Authority of Singapore (iDA) and StarHub The
proposed Stage 2 will involve equipping SNEC to transmit live
surgery in 3D-HD format.

The success of experimentation will not only promote further
cooperation and exchange in ophthalmology between Japan
and Singapore but also set the stage for SNEC fo confinue to
pursue ifs regional training role with the capability of transmitting
and teaching statecfthe-art eye surgery using the latest 3D-HD
telemedicine platform to eye surgeons all over the world.

Lok out for Stage 2 of this exciting experimentation.

:

Systems Solutions, Japan, Mational Institute of Information and
Communication Technology (NICT), Japan, Minisiry of Internal

Lttt Rigght: s Cl'-u;‘i;,.' Wi, Chiet Opanating Offices, SNEC; Mr Arthur Lee, Senicr Manager, Hedlthcore and
Sodial Clusker, il4; A/Prol Froncis Lee, Prasidant, SingAREM; Mr T Knbn',-u:&li, Ind Secrelory,
D'%, "F‘.'n?(.n"’.ng Chong

Inlarmafion and Culture, Embassy of Japan; Prof Ton Ser Kiat, Group SingHedlth; Clin Ay
bye, Dlirecior, SNEC; Wr Yoshihira Matuwkowa, Direcior, Corpeeois Communicolions Group, Panasanic, Asic
FlfciFic and M Dovid Kosiding Corporoie Soles, StorHuh
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Singapore’s Vision spot on
in identifying Outbreak of Fusarium Keratitis

Singapore National Eye Centre ophthalmologists saw a surge ot 7 fusarium keratitis
When cases, a rare but serious fungal infection of the cornea this year, Professor Donald
Tan, Deputy Director, SNEC suspected an outbreak and discussed with his other colleagues in the
corneal service. As the high incidence of fungal corneal infections is unprecedented with some patients
suffering from significant loss of vision in the affected eye, it was decided that this should be reported
to the Singapore Ministry of Health (MOH) in January 2006. The Singapore MOH immediately
started to work with SNEC and the Health Sciences Authority to investigate the cause of the spike of
tungal cornea infection. The rest, like they said, was history.

The eye looking quist alier o comea
transplant in an efort ko sove sight

An sy infected by fusarium karafitis

A hectic three weeks later, the Singopore MOH collated a
to tal of 39 coses of positive fusarium comeal infection
islandwide since 2005 out of which 34 confirmed using
Bausch & lomb's ReMu Moistureloc multipurpose contact
lens solution. The Minisiry issued public warning against the
use of Renu multipurpose contact lens solution iriggering the T
findings of similar infections in Hong Kong, the US, !"‘-ﬁf'fly _—
Malaysia, Europe and Awstralia. Finally, on 15 May 2006, h}:lﬁ"“’itr . e G
Bausch & Lomb voluntarily recalled the ReNu Moistureloc r'n,r; g i
from all markets worldwide. “lion N ) =

Though the ophthalmeologists from Hong Kong first
spotted a jump in fusarium infection cases in July
2005, they were not able to make a clear association
as there were other kerafitis cases occurring during
that peried. In the end, it was the critical mass of
ophthalmologists and the concentration of cases
and data at one location that enabled the SNEC
ophthalmologists to detect the link between the
usual rise of fusarium corneal infection with the
ReMNu Moistureloc contact lens solution. The
timely information made public resulted in a
halt of fusarium infection and saved many
patients from severe loss of vision.
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At the Forefront

SNEC Publications
'Clinical Ophthalmology
- An Asian Perspective'

Ouwr first textbook 'Clinical Ophthalmeology - An Asian Perspective' published in
commemoration of the SMNEC 15th Anniversary was co-authored by 69 contributors
including all heads of the nine subspecialty departments and their staff members from
senior consultants, consultants, associate consultants to registrars as well as visiting
consultants, overseas fellows and collaberators from University of British Columbia

and Harvard Medical School.
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This book is the fruition of 24 months of planning, writing, reviewing and
consolidation. It reflects SNEC's track record of clinical excellence and culure
of collaborative spirit. The book contains clinical pearls distilled from the
cumulative experience of our ophthalmelogists, clinician-scientists and

researchers gleaned at the SMEC in the last 15 years of our history.

Beginning ophthalmologists
as well as experts can gain from
some in-depth chapters such as ones on
filtering surgery and quality assurance
programs... This is a good basic fextbook

The book is comprehensive, well
written and easy fo read... It documents

the problems experienced by Asian patients
in details and comprehensively... This is an

excellent book and it can be recommended o
trainees and ophthalmologists working in the

East and Far East
Dr JV Forrester
The Royal Colleges of Surgeons of
Edinburgh and Ireland

Atlas of Inflammator
Eye Diseases

The Singapore Natienal Eye Centre presents the first in its colour atlas
series infended fo be a companion fo its major publication

- Clinical Ophthalmology - An Asian Perspective.

Associate Professor Chee Soon Phaik conceived the ideo of
putting together an atlas on ocular inflammatory diseases
when she painstakingly gathered clinical illustrations

for our first publication, Clinical Ophthalmology -
An Asian Perspective. As many of the diseases
encountered in this part of East Asia are different
from those seen in other parts of the world, she

enormous expertise in thiz area, and will

wanted fo share the wealth of clinical experience
and the breadth of uveitis coses managed in the
SMNEC so that international clinicians can benefit
from such an atlas in the management of uveitis
patients from this region.

>

The Aflas of Inflammatory
Eye Dissases is the ideal addition to

the dlinician's library, particularly those who dedl
with this disorder in the Asio-Pacific region and who may
be less familiar with these entities...The SMEC team has
ovide the reader with

imporfant clinical pearls for the commenly seen dizorders in the
Asia Pacific... This Atkas will be ssen as indispensable for clinician
who sees pafients with these disorders
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dealing with a number of disorders, and
|practitioners who are desirous of staying
current could benefit from this
American Journal of
Ophthalmology
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ViSion At the Forefront

Towards World-Class
Organisational Excellence

SNEC has embarked on the journey towards achieving world- 8

class organizational excellence. This inifiative will help SNEC e .
to focus on quality, continual improvement in systems and
processes, strategic planning, human rescurce management and
customer satisfaction.

In 2002, SNEC received the People Developer Standard
(PDS) accreditation which is a mark of distinction recognizing
organizations with a sound and effective people development
approach that is aligned to organizational needs and systems.
Starting with a team of just @ people in 1989, SNEC has now
a staff strength of 446 comprising 45 Senior Consultants and
consultants, 5 administrative stoff and 120 clerical, secretarial
and ancillary staff. Achieving the PD5 accreditation is an
affirmation of the Centre's continued emphasis on its human
resource and the development and retention of talent towards
the goal of ophthalmic excellence.

SMEC went on fo achieve the 15O 9001:2000 in March 2005
which certified that the SNEC quality management system
complied to international best practice standard. In June 2005,
the Centre was further honoured with the Singapore Quality
Class [(SQC) award which evaluated SNEC's organizational
effectiveness in the seven dimensions of Leadership, Planning,
Information, People, Processes, Customers and Results. In the ) WELCOME E
same year, SNEC also attained the Business Continuity Eﬂ'ﬂﬂ'&ﬂl‘.’t&l‘n
Planning and Management accreditation which i
appraised the organisation's responsiveness and the quality of
its policies, plans and procedures to recover from risks that may
cause a disruption fo business operations.

For its Work-life Balance achievement,
SNEC has also been repeatedly recognized for
its suppertive policies and the wide range of
activities organised for the health and wellbeing
of its stalf and family. The various accolades
attained since 2002 include: the Family Friendly
Firm Award, the Singapore Health Award and
the Work-life Excellence Award.

As we continue on our journey towards
organizational excellence, we have not lost sight
of our vision towards International Eminence in

Ophthalmology.
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Mission Possible
- Digital SNEC %ﬂ sw'a

Digital SMEC is the latest Information Technology initiative adopted
to bring about innovation and change throughout the whole Centre.
It aims to transform the way SMEC delivers healthcare
through streamlining processes, reducing duplication, enabling and
empowering staff to leverage information technology in improving
patient care.
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Spearheaded by Dr Chan Wing Kweng, our Senior Consultant and
Chairman of the Digital SNEC Working Committee in 20035, this
leap forward is taken with our patients in mind as we focus on
providing better patient care with best practices in workflow,
system services and customer service level. Digital is the wave of the
future because it allows for a more accurate way to represent data and
an easier way fo mechanically store that data.

The Future Digital SMEC aims to enhance patient ¢are and
services and make a difference in the patient experience
allowing patients to book appointments from the comfort of their home,
selfregister when they are at SNEC instead of queuing up, one queuve
number threughout his encounter in SNEC, one-stop payment and
reduced waiting time. The patient will also be recognized and
called by name and his likes and dislikes picked up by the service
providers. Management is also able to make informed and quick
decisions through upto-date clinical and management dashbeard.
Knowledge is captured and retained. The end result is an intelligent

and smart SNEC.

Our Mission Possible - Digital SNEC aims to harness [T copabilities
in all aspects of patient care journey to deliver better, safer,
cheaper and faster ophthalmic care.

VW met our businesa pariners io updale them on Digilal SMEC on 2 June 2006
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